Community & Economic Development Committee
Terms of Reference
1. Committee Objective:

To enable the community of Cromer to participate in the functioning of
Cromer Town Council and help to make Cromer a prosperous place to
live, work and relax.

2. The functions of the Committee:

Community Involvement. To provide residents of Cromer information
so they can consider becoming a Town Councillor via election or co-
option.

To encourage young people to take an active interest in their
community and getting involved in local democracy.

Community Engagement and Consultations. Undertake consultations
or surveys to enable the Town Council to have better knowledge local
resident aspirations.

To act in an advisory capacity to Cromer Town Council on matters of
business retention, growth and expansion by promoting a positive
business climate, thereby fostering new industry, employment
opportunities and well paid employment.

Provide recommendations to enhance future growth and prosperity in
Cromer.

To foster relationships between Cromer Town Council and Cromer
Chamber of trade.

To promote Cromer as a Fairtrade Town.
To consider new projects from proof of concept, financial viability and
practical implementation.

3. Task and Finish Groups:
Community and Economic committee will establish Task and Finish
groups to undertake a project over a defined period of time and will
report back with recommendations. There should be at least two
members of the group.

4. Committee Membership:

Chairman and Vice-Chairman (Council Members) and at least 3 other

appointed members from Council. The Mayor and Deputy Mayor are also
members of the Committee.



